‘ 2022 Sessions

MANAGING -
FROMTHE
INSIDE OUT

A VALUES DRIVEN LEADERSHIP
+ MANAGEMENT EXPERIENCE

Managing From The Inside Out is a values driven training program,
led by Laura Schanz, focused on equipping Leaders and Managers
with the expertise needed to perform at their maximum potential,
create an environment where people thrive, and chart a course
for your organization’s future success.

Throughout this seven-week program, we comprehensively
examine and reinforce these essential topics:

e Values-Driven Leadership + Management Concepts + Principles
e Characteristics + Skills of an Effective Leader Manager

e Communication Skills for Leader Managers

e 1-1 Coaching Skills for Leader Managers

e Developing Change Readiness for Leader Managers

e Effective Delegation + Time Management

e Conflict Resolution + Developing Emotional Intelligence

SEVEN 3-HOUR IN PERSON SESSIONS
ON WEDNESDAYS FROM 8:30-11:30 A.M.

WINTER: February 2, 9, 16, 23 & March 2, 9, 16
SPRING: May 4, 11, 18, 25 & June 1, 4, 15
FALL: October 5, 12, 19, 26 & November 2, 9, 16

$1,195 Registration Fee | Lancaster, PA
To enroll, contact Katie Williamson at katie@lauraschanz.com

Laura L. Schanz
Senior Consultant
+ Facilitator

MANAGING FROM THE INSIDE OUT IS A SERVICE OF LAURA SCHANZ CONSULTING ASSOCIATES




