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Tool of the Month Worksheet

December 2023

Review the Tool of the Month and chose one action item from each of The Five Practices to implement
on a consistent basis in the next 12 months:

1. Model the Way

Action Step:
Accountability Partner:
Results:

2. Inspire a Shared Vision

Action Step:
Accountability Partner:
Results:

3. Challenge the Process

Action Step:
Accountability Partner:
Results:

4. Enable Others to Act

Action Step:
Accountability Partner:
Results:

5. Encourage the Heart

Action Step:
Accountability Partner:
Results:

LAURA SCHANZ CONSULTING ASSOCIATES, LLC
480 New Holland Avenue, Suite 8104, Lancaster, PA 17602 | 717.945.6265 | lauraschanz.com
Inspiring People. Influencing Culture. Transforming Organizations.




	Tool of the Month Worksheet
	December 2023


